
Dear Sisters and Brothers,

During this holy season of Advent, we 
prepare our hearts for the birth of our 
Savior on Christmas Day. I ask you to 
also take time to reflect on the many 
blessings we have received, which are 
true gifts from our loving God. 

Our diocese has been so fortunate 
this year. Because of your generous 
support of our mission and ministries, 
we are able to do so much for so 
many. I know I am especially grateful 
for the willingness of our faithful to 
embrace Encountering Christ and help 
me fulfill the goals we identified in 
our diocesan Pastoral Plan. 

Please join me in thanking Bishop 
Daniel Garcia for his years of 
faithful service. His foresight for 
this diocese, and our campaign, has 
been invaluable. Please pray for 
him and the people of the Diocese 
of Monterey during this time of 
transition.

I wish you and your family a Merry 
Christmas and a Happy New Year!

Most Reverend Joe S. Vásquez 
Bishop of Austin

Encountering

CHRIST “So we, though many, are one body in Christ.”  
~ Rom 12:5

Bishop Garcia reflects on the first year  
of the Encountering Christ campaign
After 30 years as a priest and bishop of the Diocese of Austin, Bishop Daniel Garcia will 
become the bishop of the Diocese of Monterey next month. We asked him to reflect on 
the first year of Encountering Christ, and how the campaign will shape his ministry  
in California.

Q. What are your reflections on the first year of Encountering Christ?

A. It has been positive, from the perspective of the people who have received 
it, the parishes as well as our priests. It has provided an opportunity for us, as 
a diocese, to reach out, to make them aware of the church and its growth, to 
encounter our people who comprise the church. It’s really an opportunity to sit 
down with your brothers and sisters in Christ and have a conversation about 
what is important to them in the church, or of concern in the church and their 
particular parish. Without it, I’m not so sure we would be having those kinds of 
conversations. 

Q. Why did you feel Encountering Christ was important for our diocese?

A. It acknowledges the reality that the church in Central Texas is alive and well. 
Bishop Vasquez has always stated that, “We’re not doing this because there’s 
something broken or something wrong in our diocese.” It’s quite the opposite. It’s 
really to build on the successes of those before us. That being said, as we look to 
the future, we realize there’s so much more we can and could do if we have the 
financial means. Encountering Christ creates that opportunity for us to plan for the 
future, and to dream for the future. Not just in the diocese through the pillars of 
the campaign — every parish has projects they’ve been longing to do.
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Q. How have your conversations with 
pastors and parishioners about the 
campaign brought you a sense of hope? 

A. People want to be part of some-
thing that enables the church to grow 
and to be strong. We’re all struggling, 
but I think when people see that it’s 
all of us together, they want to be part 
of that. Even in the current climate, 
where the church is certainly under 
scrutiny because of, unfortunately, 
the sexual scandals that have surfaced 
from years ago, people have not given 
up hope on the church. People see the 
good that the church does.

Q. Why does a campaign bring a 
diocese together?

A. It’s a reminder that we can’t do 
things alone. When everybody comes 
together to sacrifice, to work hard, 

Continued from page 1

to share the good gifts that God has 
given them, then dreams are no longer 
dreams. They become solid realities.

Q. What experiences from  
Encountering Christ will help guide 
you in your ministry in Monterey?

A. The Encountering Christ campaign 
will remind me that we’re here as 
brothers and sisters to help each other. 
Whether it be the kinds of ways that 
we can come together to support each 
other or how we’re obliged to help 
each other and to share our gifts. I will 
bring this experience and certainly the 
enthusiasm that I’ve experienced here.

Q. As you prepare to become Bishop 
of Monterey, what do you wish for 
the Diocese of Austin and its faithful?

A. My hope for the diocese is that 
they never lose sight of how strong the 
church we have here in Central 

Texas is. Every year, I’m in awe of how 
people want to build on what’s been giv-
en to them. I’ve been a priest here for 30 
years. It’s where I’ve served 99 percent of 
my priestly ministry and then as a bishop 
for almost four years. This will always be 
home. I hope they can continue to be the 
example of a church alive, as it has been 
for me throughout my ministry.

Encountering Christ supports parishes
Recognizing that our 123 parishes and missions have their own local needs, 30 
percent of the funds raised during Encountering Christ — $22.5 million — will 
remain with parishes. By sharing diocesan campaign funds with parishes, both the 
goals of the diocese and the unique needs of parishes can be met — and we can 
strengthen and bring together our diocese as a whole.

During the Our Faith ~ Our Legacy campaign, parishes received more than $17 
million of the $61 million collected. They used these funds to complete expansions, 
upgrades and renovations; take care of deferred maintenance; reduce debt; or estab-
lish reserves for their schools, religious education programs or other ministries. 

All parishes are assigned a goal for Encountering Christ. They retain 30 percent of 
the amount they collect, as well as 70 percent of any amount they collect over 
their goal. Parishes will be able to use their discretion in directing their share of 
campaign funds to projects and ministries.

To date, parishes in the Pilot Phase have collectively raised $2,801,615 — 127 
percent of their $2.2 million goal — and will retain $1,081,131.
  Amount 
Parish Goal Pledged Rebate

Our Lady of Guadalupe, Taylor $345,000 $441,455 $171,019
Sacred Heart, Rockne $255,000 $399,370 $177,559
St. Francis of Assisi, Franklin $140,000 $222,850 $99,995
St. Mary, Bremond $195,000 $318,020 $144,614
St. Mary, Temple $595,000 $724,215 $268,951
St. Mary of the Assumption, String Prairie $120,000 $132,205 $44,544
St. Mary of the Visitation, Lockhart $550,000 $563,500 $174,450

Father Celso Yu, MF, points out that St. 
Mary Parish in Bremond is over goal! 
The Pilot Phase parish will use its share of 
campaign funds to address needed repairs to 
the parish hall, rectory and drainage system.

‘Encountering Christ creates that opportunity for us to 
plan for the future, and to dream for the future.’


